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About

Sustainable Star is a company specialized In enabling key business
solutions, linking systems, and providing sustainable solutions to serve

the main business of the establishment.
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Mission

Sustainable Star's mission Is to help business succeed and
organizations in making critical decisions with sustainable

solutions.
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Sustainable Development
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The Sustainable Development Framework emphasizes the importance
of project management in ensuring that the solution meets the user's
needs and the business requirements, and that it is developed and
maintained in a sustainable way. It also highlights the importance of
testing and quality assurance in ensuring that the solution is of high
quality and meets the established standards.

Sustainable Framework
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(070] 141 o ] (=1 I EW N o] o] feYele 1B The framework covers all the important

ohases of a typical software development project, from project
management to sustainable care. This ensures that all the
necessary aspects of the project are considered and addressed.

o[ITe| [T [II-H The QA testing phase of the framework ensures
thaot the solution meets the quality standards established in the

project management phase. This helps to prevent defects and
Issues that could impact the user's experience or the business's
bottom line.

The designing phase of the framework

emphasizes the importance of gathering requirements and
designing the user interface and user experience. This ensures that
the solution meets the user's needs and is easy to use.

Sustainable Framework

The IT infrastructure phase of the framework
ensures that the solution is deployed and maintained on a robust
and secure IT infrastructure. This helps to ensure thot the
solution is available and performing well.

EFEEMEEENSETEY The framework covers all the important phases
of a typical software development project, from project
management to sustainable care. This ensures that all the
necessary aspects of the project are considered and addressed.
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Project Management

The first phase involves planning and managing the project from start
to finish. This includes identifying the scope of the project, setting
timelines, creating a budget, and establishing the project team. This
phase also involves defining the project objectives, creating a work
breakdown structure, and allocating resources.

Designing

The second phase involves designing the solution to the problem
identified in the project management phase. This includes gathering
requirements, creating specifications, and designing the user interface
and user experience. This phase also involves creating a prototype or @
proof of concept to ensure that the solution meets the user's needs
and the business requirements.

Development

The third phase involves the actual development of the
solution. This includes coding, testing, and integrating the
different components of the solution. This phase also involves
creating a test plan and executing tests to ensure that the
solution works as intended.

Sustainable Framework

Sustainable
Development
Framework

QA Testing

The fourth phase involves quality assurance testing to ensure that the solution
meets the quality standards established in the project management phase. This
includes creating a test plan, executing tests, and reporting defects and issues.
This phase also involves verifying that the solution meets the requirements and

Sustainable Care

The final phase involves ensuring the long-term sustainability
and maintenance of the solution. This includes creating a plan
for ongoing maintenance, support, and updates. This phase
also involves monitoring the solution's performance and
addressing any issues that arise, as well as ensuring that the

solution remains aligned with the business requirements and
user needs.

IT Infrastructure

The fifth phase involves the deployment and maintenance of
the solution. This includes setting up the IT infrastructure
needed to support the solution, such as servers, databases,
and networks. This phase also involves monitoring the solution's
performance and addressing any issues that arise.

specifications defined in the designing phase.
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App Migration Service

Overview: Our App Migration Services help businesses to migrate their existing
applications to new platforms or architectures. We offer a comprehensive
range of migration services, including platform migration, database migration,
and cloud migration.

Key Features:

Platform migration: We migrate applications from one platform to another, such
as from a legacy platform to a modern platform.

Database migration: We migrate databases to new architectures or platforms,
ensuring thaot data is securely and efficiently transferred.

Cloud migration: We migrate applications and data to cloud platforms, such as

Amazon Web Services (AWS) or Microsoft Azure, providing businesses with the
benefits of cloud computing.

Service
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Benefits:

Reduced risk: Our App Migration Services help to reduce the risk of downtime, data loss, or other issues during the migration process.

Improved performance: By migrating to a modern platform or architecture, businesses can often benefit from improved performance
and scalabillity.

Increased flexibility: By migrating to cloud platforms, businesses can benefit from increased flexibility and agility, with the ability to
scale resources up or down as needed.

Reduced costs: By migrating to cloud platforms, businesses can often reduce their hardware and infrastructure costs, as well as
benefit from pay-as-you-go pricing models.

Seamless migration: Our migration services are designed to be seamless and minimally disruptive, ensuring that the business can
continue to operate during the migration process.

App Migration Service
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Deliverables:

Migration Plan And
Timeline

Documentation And
Training Materials

Migration Scripts And
Tools

Ongoing Support And
Maintenance

Post-Migration Testing
And Validation

App Migration Service
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Development Service

Our Development Services help businesses to build high-quality software products that meet
their specific needs. We follow an Agile development approach, ensuring that the development
process is transparent, collaborative, and focused on delivering value to the business.

Key Features:

Software architecture: We design and implement the software architecture,
ensuring that it meets the business's requirements and Is scalable, maintainable,
and secure.

Full-stack development: We offer full-stack development services, including
front-end development, back-end development, database development, and
server administration.

Quality assurance: We conduct rigorous quality assurance testing, including
functional testing, performance testing, security testing, and user acceptance
testing.

Agile development: We follow an Agile development approach, with iterative
development cycles and frequent feedback and collaboration with the client.

Technology expertise: We have expertise in a wide range of technologies, including
web development frameworks, mobile app development frameworks, cloud
platforms, and database technologies.

Service —_———— 13




Benefits:

Customized solutions: Our Development Services are tailored to the specific needs of the business, ensuring that the software
product meets the business's requirements.

High-quality software: Our focus on software architecture and quality assurance testing ensures that the software product is of
high quality, with minimal defects and issues.

Fast time-to-market: Our Agile development approach enables us to deliver software products quickly and efficiently, reducing the
time-to-market for the business.

Scalable and maintainable software: Our focus on software architecture ensures that the software product is scalable and
maintainable, reducing the need for costly redesigns or rewrites in the future.

Development Service —Vi}




Deliverables:

Software Architecture
Document

Quality Assurance Test
Reports

Development Service

Codebase And Database
Schema

Project Management Reports
And Communication Logs

&=

User Documentation
And Training Materials
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QA Testing Service

Our QA Testing Services help businesses to ensure the quality and reliability of
their software products. We offer a comprehensive range of testing services,
Including functional testing, performance testing, security testing, and user
acceptance testing.

Key Features:
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Functional testing: We test the software product's functionality, ensuring that it \Q‘, :
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meets the business's requirements and performs as expected. Rt g
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Performance testing: We test the software product's performance under load, \B) :

ensuring that it can handle expected levels of traffic and usage.

Security testing: We test the software product's security, identifying
vulnerabilities and ensuring that sensitive data is protected.

User acceptance testing: We conduct user acceptance testing, ensuring that the
software product meets the needs and expectations of the end-users.

Test automation: We use test automation tools to improve the efficiency and
effectiveness of testing and reduce the risk of human error.

Service




Benefits:

Improved software quality: Our QA Testing Services help to identify and eliminate defects and issues in the software product,
improving its quality and reliability.

Reduced risk: By identifying and addressing issues early in the development process, we can reduce the risk of costly errors and
delays later.

Improved user satisfaction: By conducting user acceptance testing, we can ensure that the software product meets the needs and
expectations of the end-users, improving user satisfaction.

Increased efficiency: By using test automation tools, we can improve the efficiency and effectiveness of testing, reducing the time
and resources required for testing.

Compliance with regulatory requirements: By conducting security testing, we can ensure that the software product meets regulatory
requirements and protects sensitive data.

QA Testing Service
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Deliverables:

Test Plan And Test
Cases

Security Testing
Report

Test Automation Scripts

User Acceptance Testing
Report

Test Reports And
Defect Logs

QA Testing Service
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UI/UX Design Service

Our UI/UX Design services help businesses to create intuitive and user-friendly
digital products that meet the needs of their users. We follow a user-centered
design approach, ensuring that the design is informed by user research and
aligns with the business's objectives.

Key Features:

User research: We conduct user research to understand the needs, motivations,
and pain points of the users. This helps to ensure that the design meets the user's
needs and is easy to use.

Wireframes and prototypes: We create wireframes and interactive prototypes to
visualize the design and test it with users before implementation. This helps to
ensure that the design is intuitive and easy to use.

User interface (Ul) design: We design the visual elements of the user interface,
Including the layout, typography, color scheme, and other design elements. This
ensures that the design is visually appealing and aligns with the brand's identity.

User experience (UX) design: We design the overall user experience, including user
flows, Information architecture, and interaction design. This ensures that the
design is easy to navigate and intuitive to use.

Accessibility: We design for accessibility, ensuring thaot the design meets
accessibility standards and is usable by people with disabillities.

Service
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Benefits:

Improved user experience: Our UI/UX Design services help to create digital products that are intuitive and easy to use, improving the
user experience and increasing user satisfaction.

Increased engagement: By creating a design that aligns with the user's needs and motivations, we can increase engagement with the
digital product.

Improved brand identity: A well-designed user interface helps to reinforce the brand's identity and create a consistent and
memorable brand experience.

Reduced development costs: By conducting user research and creating wireframes and prototypes, we can identify issues early In
the design process and avoid costly redesigns later.

Compliance with accessibility standards: By designing for accessibility, we can ensure that the digital product is usable by a wider
range of users, including those with disabilities.

UI/UX Design Service
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Deliverables:

|E" User Research Report

UX UX Design Document

o

Wireframes And
Prototypes

Design Specifications

Ul Design Mockups

Accessibility Audit
Report

UI/UX Design Service
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